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Warehouse staff survey results
Site or building Date Number of answers

Tally how many staff ticked each box. Percent agree = (number of 4s + number of 5s) divided by the total, times

100.

STATEMENT 1 2 3 4 5 TOTAL % AGREE

1. I can report a near miss without getting in trouble.

2. Aisles and walkways in my area are kept clear.

3. The equipment I use works when I need it.

4. When I am sent to a location, the stock is there.

5. I can hit my targets without cutting corners.

6. I was trained on every machine I am asked to use.

7. My supervisor treats everyone on my shift fairly.

8. When I report a problem, something is done about it.

What slowed you down most on your last shift

WAITING FOR WORK FAULTY EQUIPMENT
STOCK NOT IN

PLACE
BLOCKED AISLES NOTHING

Strengths

The two statements with the highest percent agree.

Fix first

The two statements with the lowest percent agree.

What the open answers say

Sort the comments into three or four themes.

You said, we will

What the floor told us, and what changes this month.
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