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Town hall feedback results

Town hall date Team or site Number of answers

Tally how many employees ticked each box. Percent agree = (number of 4s + number of 5s) divided by the total,
times 100.

STATEMENT 1 2 3 4 5 TOTAL % AGREE

1. I left this town hall knowing our top priorities.

2. Leaders explained why each big decision was made.

w

. The updates connected to the work my team does.

N

. Leaders spoke in plain words, not jargon.

5. There was enough time for questions.

(]

. Leaders gave straight answers to hard questions.
7. 1 would feel safe asking a question next time.

8. | believe what leaders said about how we are doing.

9. This town hall was a good use of my time.

Which part of the town hall was most useful to you

RESULTS PLANS AND PRIORITIES TEAM NEWS RECOGNITION Q&A
Strengths Two fixes for the next town hall
The two statements with the highest percent agree. The two statements with the lowest percent agree.
What the open answers say You said, we will
Sort the comments into three or four themes. What you told us about the town hall, and what we will

change next time.

Town hall feedback results worksheet poll-maker.com/town-hall-feedback-questions



