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Digital transformation survey results
Organization Team Date Number of answers

Tally how many employees ticked each box. Percent agree = (number of 4s + number of 5s) divided by the total,

times 100.

STATEMENT 1 2 3 4 5 TOTAL % AGREE

1. I could explain our digital plan to a new colleague in two
sentences.

2. Our digital projects are aimed at problems we really have.

3. Senior leaders here use the new digital tools themselves.

4. The digital tools I use match the way my work is really
done.

5. I rarely have to enter the same information into two
systems.

6. I can get the numbers I need for my job without asking
someone to pull them.

7. When a task moves online here, the steps are redesigned,
not just copied.

8. I have had enough training for the digital tools my job
depends on.

9. It is safe to try a new digital way of working here, even if
it fails.

Where does our digital transformation need the most work

A CLEAR PLAN TOOLS THAT FIT LINKED SYSTEMS TRAINING DATA ACCESS

Strengths

The two statements with the highest percent agree.

Areas to work on first

The two statements with the lowest percent agree.

What the open answers say

Sort the comments into three or four themes.

You said, we will

What staff told us, the two areas we will fix first, and when

we will ask again.
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