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Strategic planning input results
Your group (staff, board, client ...) Date Number of answers

Tally how many stakeholders ticked each box. Percent agree = (number of 4s + number of 5s) divided by the

total, times 100.

STATEMENT 1 2 3 4 5 TOTAL % AGREE

1. The need we exist to meet is as strong as ever.

2. I can name a result this organization had last year.

3. Our programs are the right mix for the years ahead.

4. People who could use our services know how to find us.

5. We work well with groups that serve the same people.

6. People like me have a real say in our future.

Which area deserves the most time and money in our coming plan

MORE OF WHAT

WORKS
REACH NEW PEOPLE BETTER QUALITY STEADIER FUNDING STRONGER TEAM

Strengths

The two statements with the highest percent agree.

Take to the planning retreat

The two statements with the lowest percent agree.

What the open answers say

Sort the comments into three or four themes.

You said, we will

What we heard, and where it shows up in the plan.
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