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RESULTS WORKSHEET

Post-acquisition survey results

Team or site Date

Number of answers

Tally how many employees ticked each box. Percent agree = (number of 4s + number of 5s) divided by the total,

times 100.

STATEMENT

1 2 3 4 5 TOTAL % AGREE

1. I know what the acquisition means for my own role.

2. Leaders are honest about what will and will not change.
3. When | ask about the deal, | get a straight answer.

4. | expect to have a job here a year from now.

5. Decisions about who does what are being made fairly.
6. People from both companies are treated as equals.

7. What | valued about working here is being kept.

8. Leaders from both companies work well together.

When someone asks where you work, which name do you give

THE COMBINED COMPANY MY OLD COMPANY

BOTH NAMES DEPENDS WHO ASKS

Strengths

The two statements with the highest percent agree.

What the open answers say

Sort the comments into three or four themes.

Post-acquisition survey results worksheet

Integration priorities for the next round

The two statements with the lowest percent agree.

You said, we will

What people from both companies told us, what we will
change first, and when we will ask again.
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