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RESULTS WORKSHEET

Crisis readiness results

Team or site Date

Number of answers

Tally how many staff ticked each box. Percent agree = (number of 4s + number of 5s) divided by the total, times

100.

STATEMENT

1 2 3 4 5 TOTAL % AGREE

1. If a crisis hit today, | would know my own part in it.
2. | could find our emergency plan within five minutes.

3.1 know who takes charge when a crisis starts.

N

. I know who to tell if | spot an early warning sign.

al

. An alert from us would reach me quickly, day or night.

6. Leaders would tell us the truth quickly in a crisis.

N

0o

. My team has discussed what we would do in a crisis.

Which kind of crisis are we least ready for

SEVERE WEATHER OR
NATURAL DISASTER

IT OUTAGE OR
CYBER ATTACK

. | could keep my essential work going if our site closed.

FIRE, INJURY OR
VIOLENCE ON SITE

HEALTH EMERGENCY OR
OUTBREAK

BAD PRESS OR PUBLIC
CRITICISM

Strengths

The two statements with the highest percent agree.

What the open answers say

Sort the comments into three or four themes.

Crisis readiness results worksheet

Gaps to close first

The two statements with the lowest percent agree.

You said, we will

What staff told us, which gaps we will close, and the date
of the next practice.
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