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Agile team survey results
Team Date Number of answers

Tally how many team members ticked each box. Percent agree = (number of 4s + number of 5s) divided by the

total, times 100.

STATEMENT 1 2 3 4 5 TOTAL % AGREE

1. Overall, I am satisfied with how this team works.

2. Every sprint has a goal the whole team could explain.

3. Work is split into small pieces before we commit to it.

4. We get finished work in front of users often enough to
learn from it.
5. I know who uses what we build and what they need from
it.

6. The team decides how to do its own work.

7. I can admit a mistake to this team without worrying about
it.

8. Improvements we agree on in retrospectives get done.

9. Managers outside the team clear obstacles we cannot
clear ourselves.

10. I rarely have to work late to finish what the team
committed to.

What would help this team most next quarter

CLEARER SPRINT GOALS
MORE CONTACT WITH

USERS
RELEASING MORE OFTEN

MORE SAY OVER

HOW WE WORK

MORE HELP FROM

OUTSIDE THE TEAM

Strengths

The two statements with the highest percent agree.

Two experiments for next quarter

The two statements with the lowest percent agree.

What the open answers say

Sort the comments into three or four themes.

You said, we will

What the team said, and what we will try first.
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